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YOUR LEAD KIT
Employee Sales Toolkit
Group-Wide Employee Incentive Scheme
The smarter way to market your business.
	Earn a recurring monthly bonus for every subscription you help generate.
Spot the opportunity. Share your code. Earn every month it stays active.



	Bonus Rate
	Payment
	Eligibility
	Applies To

	10% per subscription
	Monthly via payroll
	All Footprint Group staff
	All three YLK plans




01  Your Opportunity
The Footprint Group is launching a group-wide incentive scheme to grow Your Lead Kit — the Group's own subscription CRM and marketing automation platform for UK trades businesses and SMEs. Every member of staff can take part.
The idea is simple and fair: you spot the opportunity, you make the introduction, and you earn a recurring monthly bonus for as long as that client stays a paying subscriber. This isn't a one-off referral payment — it's a compounding income stream. Every subscription you generate keeps paying you every month it stays active.
	The core principle — you don't need to be in sales
You just need to spot the opportunity. If a business you know struggles to generate consistent leads, is buried under disconnected marketing tools, or wants more control over its follow-up — you already have everything you need to start the conversation.
Share your personal coupon code. If they subscribe, you earn. That simple.


02  How It Works
	Step
	What happens

	01  Your code
	You receive a unique personal coupon code before launch, assigned and recorded by the SLT.

	02  Introduce
	You spot an opportunity and introduce Your Lead Kit, sharing your unique code.

	03  Sign-up
	Your client visits yourleadkit.co.uk, chooses a plan, and enters your code at checkout.

	04  Tracking
	The SLT tracks all active codes monthly and maps each subscription back to you.

	05  Calculation
	At month end, 10% of the gross subscription value of each active linked subscription is calculated.

	06  Payment
	Your bonus is paid with your regular payroll — every month the subscription stays active and paid.



Subscriptions can be on any of the three plans — Lead Kit Starter (£34.99/mo), All in One Kit (£85.99/mo), or AI All in One Kit (£257/mo). The 10% bonus applies equally to all three.

What You Can Earn
All figures below are a 10% bonus applied to the gross monthly subscription value (exclusive of VAT).
Per-subscription earnings
	Plan
	Monthly Subscription
	Your Monthly Bonus
	Annual Bonus (1 subscriber)

	Lead Kit Starter
	£34.99
	£3.50
	£41.99

	All in One Kit
	£85.99
	£8.60
	£103.19

	AI All in One Kit
	£257.00
	£25.70
	£308.40



Scale — what growing your subscriber base means for you
Bonuses accumulate with every active subscriber linked to your code. The more clients you introduce who stay subscribed, the higher your monthly income — with no cap.
	Active Subscribers
	Mix Assumption
	Monthly Bonus
	Annual Bonus

	1 subscriber
	Any plan
	£3.50 – £25.70
	£42 – £308

	3 subscribers
	Mixed tiers
	£32 – £77
	£384 – £924

	5 subscribers
	Mixed tiers
	£54 – £129
	£648 – £1,543

	10 subscribers
	Mixed tiers
	£107 – £257
	£1,285 – £3,084

	A real example
1. Client A subscribes to All in One Kit (£85.99/mo) → your bonus: £8.60/mo
1. Client B subscribes to AI All in One Kit (£257/mo) → your bonus: £25.70/mo
1. Client C subscribes to Lead Kit Starter (£34.99/mo) → your bonus: £3.50/mo
Total monthly bonus: £37.80   •   Total annual bonus (all three for 12 months): £453.60
And those bonuses keep coming for as long as those clients stay subscribed — with no further action from you.




04  Your Coupon Code
Your personal coupon code is listed in the table below. Find the code that matches your initials. Each code:
1. Is unique to you — no two staff members share a code.
1. Is tracked monthly by the SLT — every linked subscription is attributed to you.
1. Is permanent — it stays the same for the lifetime of your employment.
1. Is yours to use freely — with new clients, existing clients, or personal contacts.
1. Gives your customer 10% off any Lead Kit subscription, paid by Direct Debit or card.
	How your client uses your code
1.  They visit yourleadkit.co.uk
2.  They select their subscription plan
3.  At checkout, they enter your unique code
4.  The subscription is linked to you — and you start earning that month



















Staff coupon codes
If you can't find a code with your initials, contact the SLT immediately.
	Coupon Name
	Coupon Code
	Discount
	Expires

	FPGTH
	YLKTH10
	10%
	31 Dec 2026

	FPGLM
	YLKLM10
	10%
	31 Dec 2026

	FPGLW
	YLKLW10
	10%
	31 Dec 2026

	FPGEB
	YLKEB10
	10%
	31 Dec 2026

	FPGLE
	YLKLE10
	10%
	31 Dec 2026

	FPGEG
	YLKEG10
	10%
	31 Dec 2026

	FPGAF
	YLKAF10
	10%
	31 Dec 2026

	FPGSW
	YLKSW10
	10%
	31 Dec 2026

	FPGME
	YLKME10
	10%
	31 Dec 2026

	FPGJL
	YLKJL10
	10%
	31 Dec 2026

	FPGJW
	YLKJW10
	10%
	31 Dec 2026

	FPGSK
	YLKSK10
	10%
	31 Dec 2026

	FPGCD
	YLKCD10
	10%
	31 Dec 2026

	FPGWW
	YLKWW10
	10%
	31 Dec 2026

	FPGHE
	YLKHE10
	10%
	31 Dec 2026

	FPGCE
	YLKCE10
	10%
	31 Dec 2026

	FPGMW
	YLKMW10
	10%
	31 Dec 2026

	FPGJB
	YLKJB10
	10%
	31 Dec 2026

	FPGLA
	YLKLA10
	10%
	31 Dec 2026

	FPGLC
	YLKLC10
	10%
	31 Dec 2026

	FPGEH
	YLKEH10
	10%
	31 Dec 2026

	FPGDJ
	YLKDJ10
	10%
	31 Dec 2026



	Key terms on the codes
1. All codes are active now and offer 10% off all Lead Kit subscriptions (Direct Debit or card).
1. Each code can be used once per customer.
1. All codes expire on 31 December 2026.


5  Tracking & Transparency
The SLT is committed to full transparency. From launch, the following will be in place:
Monthly tracking report
1. Number of active subscriptions linked to each staff member's code.
1. The subscription tier for each active subscription.
1. The gross bonus payable to each individual that month.
1. A running cumulative total of bonus earnings per person since launch.
Bonus payment confirmation
You'll get written confirmation of your bonus calculation before it appears in payroll. Raise any queries with the SLT within five working days of receiving it.
New subscriptions
New subscriptions appear in the report for the month the first payment is received. Part-months aren't paid — the first full calendar month of an active subscription triggers your first bonus.












06  Terms & Conditions
	Term
	Detail

	Eligibility
	All permanent and part-time Footprint Group employees. Contractors should discuss eligibility with their line manager.

	Code ownership
	Each code is unique and personal. Codes must not be transferred, shared, or used by anyone other than the assigned employee.

	Subscription requirement
	A bonus is payable only while the linked subscription is active and the monthly payment has been received.

	Bonus rate
	10% of the gross monthly subscription value (excl. VAT) per active linked subscription per calendar month.

	Payment timing
	Bonuses are calculated at month end and paid with the following month's payroll.

	No cap
	No upper limit on the number of active subscriptions you can accumulate.

	Client eligibility
	Codes may be used with new clients, existing clients, or personal contacts. No restriction on business type.

	Code usage
	Each code offers a 10% discount and can be used once per customer. All codes expire 31 December 2026.

	Misuse
	Fraudulently generating subscriptions, self-subscribing, or misusing codes will result in removal from the scheme and may lead to disciplinary action.

	Scheme review
	The SLT may review and amend the terms with a minimum of 30 days' written notice.

	End of employment
	If you leave the Group, bonus entitlement ceases from the termination date.

	Tax
	Bonus payments are subject to income tax and National Insurance and processed through payroll.




07  Frequently Asked Questions
What if a client already knows about Your Lead Kit?
If they subscribe using your code, the subscription is attributed to you and you earn the bonus — regardless of how they first heard about it.
Can I use my code with personal contacts outside work?
Yes. Your code can be used by any individual or business that subscribes — personal contacts, friends, family who run businesses, or community connections.
What if a client cancels?
Bonuses are only paid while the subscription is active and paid. If a client cancels, your bonus stops from the following month. If they resubscribe later using your code, it resumes.
Is there a minimum number of subscriptions?
No minimum. A single active subscription earns you a monthly bonus. Every subscription counts.
What if two staff approach the same client?
The subscription links to whichever code the client enters at checkout. Communicate internally to avoid duplicating effort on the same prospect.
When will I receive my bonus?
Bonuses are calculated at month end and paid with your regular salary in the following month's payroll.
Who do I contact with a query?
Your line manager, or raise it directly with the SLT — within five working days of receiving your monthly confirmation.

	This document is issued by the Footprint Group Senior Leadership Team. For all scheme queries, please contact the SLT directly.
Your Lead Kit is a product of the Footprint Group  |  yourleadkit.co.uk
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